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HOW WE WORK

DISCOVER

Research and Analyze

Mental models,

Best practice research,
Metrics analysis,
Ethnographic research,
Diary study,

Heuristic analysis,
Requirements analysis
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Ildeate and Evaluate

Personas, Customer
journey map, Empathy
map, UX concept,
Business Models
Canvas, Value
Proposition Canvas,
LEGO® Serious Play®

DEFINE

Diverge and Converge

Scope definition,

Flows,

Information architecture,
Business goals,

KPls,

Project framework,

Kano model

DESIGN

Design

Design sprint,
Design studio,
Storyboards,
Wireframes,
Prototypes,
Brand design,
Ul design

Testing

UX testing,

A/B testing,
Desirability

testing



f
SELF-EXPLANATORY INTERFACES

WE FOCUS ON REAL USER NEEDS '
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@ simple

HUNGARY’S MOST
POPULAR APP FOR
CASHLESS PAYMENTS

WE SHAPED THE PAYMENT
HABITS OF 1 MILLION USERS
AND CREATED A FINANCIAL
HUB AND WALLET FOR
MULTIPLE SERVICES
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16:00 ©

< Parkolas beallitasa

JARMU
HYV044 (H) - Opel

ZONA

3087 Bp. Vlll. ker. 7. z6na

16:00 @ Qi4dn

LEJARAT
Leall legkésébb 18:00-kor
Zé6na ar: 175 Ft/ora Min. dij 44 Ft
Dijkoteles id6szak: 08:00 - 18:00 Max id6: 4 ora

N/ AN EGEIRE 1. OROKOLT SORS
1557 ° » " 15%

Orvos-Téth Noémi 3360F¢

Gsimple by OTP

Cinema City

Mozim(sor, jegyvasarlas

2. AHOL A FOLYAMI RAKOK
ENEKELNEK 15%

Delia Owens 3999 F¢
* K kK 3399 Ft

Parkolas
Hagyd az aprot

‘1Y euebuny

kartyaim

3. SAPHO - MASODIK RESZ
15%

e-Matrica

Azonnal a mobilodban

Borsa Brown 3999 F¢

rtyat rogzitek

AMEX

Népliget

BKK mobiljegy 4. EMELKEDES

Févarosi bérletek és jegyek

15%

Stephen King 2000 [+
2549 Ft

Mobiljegy TOVABB A FIZETESHEZ

Bérletek, jegyek orszagosan

5. UTOLSO REGGELI PARIZSBAN

15 %

Naray Tamas 5990 F¢

Csekkbefizetés

QR koéd beolvasassal

Mozi 6. COMING OUT

MozimUsor, jegyvasarlas

NetPincér

Online ételrendelés

visA  Revolut
09/23

@ otpbank

))))

debit



Q. UNIQA

Bejelentkezés

MAKING PERSONAL

INVESTMENTS

AN ENGAGING :
EXPERIENCE —
WE CREATED SMART —

DASHBOARDS AND csoporibon
PERSONALIZED REPORTS e
WITH INSURTECH OFFERINGS

FOR SAVINGS AND SECURITIES

Hawvl slornriisask
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o BNP PARIBAS
* . FORTIS

UX STRATEGY
BORN IN A BUSINESS
AND IT CONTEXT

FOR 9 MONTHS WE WERE PART
OF A MULTINATIONAL EXPERT
TEAM THAT CREATED AN
OVERALL UX STRATEGY

FOR A BANK COVERING

ALL ITS DIGITAL PRODUCTS
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categories A « || # 17189990 =
Product exploration N Product map

My product exploration

User goals / relevant products - overview -

]

‘.

= \ 4 s
Highly relevant product identified

2
Messages Relationship mana
o #1778 9990
X Transfer money

Beneficiary:

Product details

Product enabling user goal

Benefits

N—
v —

Benefits Benefits

v — v —
v — v —

Account number (IBAN):

+34.3 last year = Exciting insights
+ Excellent communication
+ Proactive help

From account:

A
Send me details How it works video Remind me later Current account

Enter amount:

Transfer
My accounts and cards € -

Account
A:::UI:’:; € 204.440,' Conversations D’ [

Product category / product g All accounts & cards w Astrid Delvaux - Customer service
® Credit card complaint - Thank you, /.
=¥ Yesterday12.12

Clara Claes - Mortgage expert
® n Get a mortgage - Good evening! Ch..

June 8

.1 Jan Peeters - Investor
m Apple stocks - What do you think..

June 7

[ ]
Finance your
and your dre:z Mg e O Account detalls

Transactions since last login

Product name headline by Dr. Alexander Konrath
Finance authority .
Customer experience
Guarantee:Lorem ipsum dolor sit saing consetetur E *kk kK stories
97% saing elitr, sed diam nomy eirmod tor invidunt. view rating
Communities /
Ut labore et dolore magna aliquyam erat, sed diam voluptua. At external ratings
vero eos et accusam et justo duo des et ea rebum. Stet clita
kasd gubergren, no sea takimata sa os et accusa nctus est Lo Downloads

vero rem. | quyam erat, sed diam voluptua. At vero eos lurum..

15% online saving

Product “ parameterz 2 pa
Option A 3-A 4-A




@ o tp b an k @ot_pbﬂsiness Szamlanyitas KESOBB FOLYTATOM (® ‘

V

INTERNETBANK

Nyilatkozatok rogzitése

1. NYILATKOZO KIVALASZTASA

imla megnyitasahoz szilkséges a vallalkozas tényleges tulajdonosanak személyérdl nyilatkozni. Ki g rényleges tulajdonas?

ként valassza ki, hogy a cégképviseletre jogosultak koziil ki nyilatkozik. A nyilatkozonak kell az elkésziilt nyilatkozatokat alairni
- > = . en bankfiokunkban a szerzddések alairasakor.
Us E R N E E Ds e
ATTEKINTO ELOREJELZES

WE PARTICIPATED IN 10
PRODUCT DESIGN PROJECTS TO
DRIVE THE BANK’S DIGITAL
TRANSFORMATION AND HAD
THE COURAGE TO CHALLENGE
THE STATUS QUO OF REGULAR
BUSINESS PROCESSES it Ensian?

Az OTP Egesssirgkartyival kecdvesmemmsen vasarolhal szerte sz orszaghbary, Tobb mnt 100 szolgaltatas sgeott valogathat,

: .o £t ) NYILATKOZONAK KIVALASZTOM |/|
e: Kovacsavics llona Onallo cégjegyzés Al

Pénzmozgasok
BEVETEL

4

. . ) NYILATKOZONAK KIVALASZTOM
@® KIADAS e: Hoffer Edua Egylttes cégjegyzés ) ' |_|

, ) NYILATKOZONAK KIVALASZTOM | |
e: Mandel Agnes Egylittes cégjegyzés -

("} ﬂtp BV e TRl Komtraschos mad Dl

Wiert jo nekem? Hogyan miikodik? Szolgdltatasok Ratesell kifejeses

06.28 07.06 0733

07.05 07.12 0719

Sok jo oldalunk van!

Bevételek 209 ado-visszatéritést hozhatnak

Szerzodést kotdk

" Akar évi +150 000 Ft v/ Az epész csaladnak
Epyini befietéseibil 20%-05 add-visszateriitst vished insnybae, Srolpdltatasainkat caalidiogfs |5 igénybe vebvetik, Tarskariya
mely akidr 150 D0 FL s behel Fvénlin seaitadpiel sziliel, puermiekin (5 isarmlbat ik,
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NEXT GEN FAMILY BANKING

MOVING BANKING
TO THE NEXT
GENERATION

THE INTERFACE ADAPTS TO
THE USER’S AGE AND HELPS
KIDS AND TEENAGERS TO
LEARN ABOUT FINANCES
AND MANAGE THEIR DAILY
FINANCIAL NEEDS
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& |oAutok.hu

™ &
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WE WORK WITH
CHALLANGERS
WHO’D LIKE TO ENTER
A COMPETITIVE MARKET

SMART DASHBOARDS AND VALIDATED
CARS FROM RELIABLE DEALERS
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Hasznaltauté és Uj auté ' Rendezés |
Marka
Mm:l | ALFA ROMED | | AU || BMW | | CHEVROLET as WeltAuto.

Elado Uj és hasznaltauto

VOLK-S'\-\‘AGEN Touran VOLVO V40
VW Toram C tiime BMT 1.4 TSI V40 D (D ean Race

MUTASD AZ BSSZESET v 2016.03. 86854 km 3980000 Ft 2016.03. 18943%9km 4T799000Ft 2015.10. 121000 km 4190 000 Ft

Megye

= 5Auték.hu
b4 [Foy TR

+— REMAULT Kadjar | 7 319 000 Ft 1441659 vissza a listdhoz DACIA Logan | 39

TOVABBI SZORGK v

MAZDA Mazda 3
Mazda 315 Altraet

2014,04, 106 117km

MAZDA Mazda 6

MAZDA 6 201 Revolution Készleten 8999 999 Ft

2020.01. 3 km

Dokurmentdll aldédet Mindsitett eladd

Hirdetd: Méczas Autdcentrum

LEIRAS
JARMU ADATOK (=) UZENETET
Markakereskedésinkbe KULDOK
segiten| kedvezd Lizings?
ALLAPOT ES AZONOSITOK A

ertdkesitdinknél. A részle
Tekintse meg tovdbbil hirdd
elérhetdségel &5 autdi” linkre EatTintval

AUTO ELOELETE ES ALLAPOTA

Dokumentumok szama: 1 db

<o g : 5 1 db Mirkakereskedés (szalonaulé mindsitgs)
Nagyon j6| dokumentalt hirdetés

T T A Bl T e L TP S

Mikor (ol dokumentalt egy hirderds és mikor nem az?

B e B b e+ Pl ) Bt ] Pl b 0 80 b el R
el T T I e e L I
e 8 T ag et b Cllagry frimheiuben, rFLae 5 S Ther] Smsh mist
B B R el
B 8 1 st e s pe e b shi
H{ Mﬂlekll’lthetﬁ dﬂ-kl.lﬂ'lenll.l muk L e LR L T L e e i S L e T M E S U
; I e
Az eladd a hirdetéshez megtelinthotd dokumentumokat csatolt
g =i pee @ S el R TR, BT Tt e syt [P R My
v Dokumentilt szerviz el8élet

Ar utolso 3 ev, vagy ar élstit Gl a megfeinkt seervizmoltal bir

J Dokumentalt km elfélet

Az auts kilameterora Mlldss dokumentumokkal alatdmassott

J Dokumentdlt autddllapot

Ay eladd ar elkésrult llapotapot tertabma ot feinldssaget vidlal




netriskauto.hu

WE ENJOY FRUITFUL
END-TO-END PROJECTS
FROM CONCEPT TO
DEVELOPMENT

QUICK AND INTUITIVE
SEARCH TOOLS PERSONALISED
FOR USER NEEDS
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netriskauto.hu (‘'Belépés ) (Regisztracic )

Talalja meg az igazit
hasznaltauté portalunkon!

Keressen markara, modelire ...

Marka Modell Kivitel Uzemanyag tipusa

Valasszon! Valasszon!

Valasszon! Valasszon!

Vételar Futott km Gyartasi év Hengerdrtartalom

min Ft min

netriskauto.hu (‘Belépes ) ( Regisztracio )

KereskedGk hirdetései Magéanszemélyek
Automata valto

€ Vissza alistara 1/122 talal:

Gyartd orszag @

Nemet Francia Japan Olasz

NISSAN 1299 000Ft VELOREX 2000 Bt
] Kereskedd
netriskauto.hu Pixo Elérhet6
1.0 Visia H-P:8-17,52:8-12
e Gyt or s 2010/06| {104 000 km Az eladé tovabbi hirdetései
velorex@en... Mutasd
W ety K Ersow " o W 063099459.. Mutasd

B Manuaiis: 5 fokozat B Ferdehatu %,  Hasznalt/Normal

7100 Szeks.. Mutasd

of --- i @k S @
i r -

MISSAN 1299 GO0OFt FORD 2 350 DODFt AUDI 2990 000Ft
Pixo Fiesta Al
1.0 Visia 1.25 Treénd 1.6 TDI DPF ambition
2090/06 | 104 000 km 200403 | 57 200 ko 2014/04 | 185 GO0 km
B Benzin £X &7 LE/ 50 ww B! Benan X B0LE/ 60 kW B! Dlecel LX 88 LE/ b6 kW
Wl 904 o B manudis Wl 1242 B Manudie Wl 1598 ol H mtanudiis
B Ferdehatd A, Haszndtt/Narmal = Ferdehatl 4 Hesmilt/Ujsze. = Ferdehat A, Hasznalt/U|see_




W.UP

EASY DAY TO DAY
EXPERIENCE
WHILE ENGAING
WITH FINANCE

WHITE LABLE MOBILE BANKING
SOLUTION ADOPTED IN 3
HUNGARIAN BANKS
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UPCOMING TRANSACTIONS

Allianz car insurance Hungary
-222 200 Hur

Rent
-2 400 HuF

¥ 4 m 1230

JULY

& Transaction detail

Auchan Supermarket
-7 000 HuF ©

)6 HUF

Romai tennis academy

-15 000 HuF

€ equals 311.
||

m » B

Home Send money Accounts Transactions Menu Sam Peter

-192 400 Hur

Transactiontype  Credit card

Location Roémai parti sétany 32.
2100 Budapest

Jeff Jones Johnson

555 000 HuF
B4,56€ 1 € equals 311.96

v 4 = 1230 W 765432222211111111

== > E - — ' My Current

Home  Send money Accounts Transactions Menu

David Slater
192 400 Hur

Successful

ACCOUNTS tiondate  10.July15 (0)

rarstas: 100 000 D00 ke 192000 HUF 5 10918001-00000105-47390007
1126 045 HUF

12. July 15

SEND PDF TO MY EMAIL

Romai tennis academy

-15 000 HuF

MY CURRENT 2

Name or select partner below

10265234-72533977-33000023 (current account)

35497 000,01 HUF

Blacked 22 000,00 HUF

Zara Hungary Zrt.
-192 400 HuF

Jeff Jones Johnson

-14 990 Hur

Balogh Bartok Vodafone  Kathleen
Hungary Hayes

RECENT TRANSACTIONS

Noémi Emese

02 Jan 2016 - Allianz car insurance Hungary

-220 000 HUF

A s v e b
Account numbel

02 Jan 2016 - Jeff Jones Johnson

555000 HUF

00

200

02 Jan 2016 - Zara Hungary Zrt.
-192 400 HUF

Comment

More transactions

MY CURRENT

SEND MONEY NOW



breasurup Overview Foundation Components Templates

PRINCIPLES v

Overview

RabObank Trading process overView =

Greasurup

Eotiks UX Goal: TreasurUp ensures advanced trading
Roles transactions with clear, intuitive and easy to learn
Domain Model interface for companies with ig

Taxonomy
Desktop MNavigation Struc... a B uttu-ns
. N
Mobile Navigation Structu... 1) Meet your users’ needs
Flow pattern Focus mainly on the areas that will bring FULLTVE I s Ul
users
Navigation methods
[ T oo S Pt H EEEEEEEE
2) Be contextual Re-type Pincode
Styleguide created with
|> zeroheight The application supports or extends thd

must understand how to maintain a pro

Flow example
+ Know your Audience. Find out their {

needs. Learn more about the users Pincode sEEREREe
NAVIGATION v + Incorporate User feedback into you

Labeling

« Discover the user's workflows to un

work. :“ s Bﬂ:k

WE ESTABLISHED CONSISTENCIES
AND GUIDELINES FOR TREASURUP'S —

Focus on the experiences with user flo
details on the screens.

» Define user’s problems and motivati
3 » The flows starting with a user task a
through the screens to achieve the

+ Design clear way for the user throug
WRITTEN AND VISUALLY
[

3) Keep functions simple:

Mearrrea)

Heiimi

Users know that there is an enormous g
but the majority of them don’t want to
meet their objectives. The time it takes
number and complexity of choices.

Ruttan
treasu ru p Planning Trading Reports Payments ) @ ([ Companyname -~ @
Orders and Invoices [0} SETTINGS

Upload your future transaction documents to calculate the optimal hedges.

o o ®

Upload documents Select transfers to hedge Approve hedges

Upload orders and invoices

. Upload receivables

@ 232 payables uploaded Excel sheet here

X

ables ~ Show required upload sheet format

| — —
-III ergoma n Ia 100 documents 20 documents 12 documents 100 documents
[ ]

ready for hedge with trade policy alert with format or policy error already traded




BELGIAN FINTECH REDESIGN

INNOVATIVE PAYMENT
METHOD WITH
GAMIFICATION

IMPLEMENTING GAMIFICATION
SOLUTIONS FOR MOBILE PAYMENTS
AND FINDING THE RIGHT BALANCE
OF INTEGRATING GAMIFICATION
CONCEPT.
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Be a Local Herol

Unlock badges to earn points and win up to
100€

\

Be a Local Hero!

With Cashfree your local merchants don't need to
pay high transaction fees.

NEW CHALLENGES FOR YOU

My points: 80

AVAILABLE

Welcome Onboard!

You can collect points from now by each
payment and win up t0 100 Euros.

Each month, we award 10 Heroes of the
Community with up to a total of 100€.

ak hours at Tom's

bak time discount at Tom's AVAILARLE
0 have a lunch for 20 2 HOURS 38 MINS

MY ACCOUNTS:

ak hours at Vera's

a5 (last month's

BNP Paribas 2| Argenta AXA
{BEB3 ... .......TH)

Scan Review Confom Collact
OR code paymend parymment reward

+ Payment succeded

6.20 €
Océane Coffes House, Ghent

Amount
Merchant

Coffes Bx ina row

ant Queen

Balary 5z in 2 row

Spin the luck wheel to get
the max!

Pay 2 more times in 21 hours for a Payment
Streak!

\
-
a0 100 6

LATEST TRANSACTIONS
Peter's Bakery

Bridge Bar

€ i O

Pary LeadarhosTd Em:ly
Points can convert to cash at the end of

the month.

We reward 250€ per community each month that
you can use within the Cash free app

(1)100¢ (2)60€ (3)30€ (+10)10€

T e




WE MAKE SOLUTIONS
BASED ON YOUR BUSINESS GOALS
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COOPERATION EFFECTIVENESS

56

28 CLIENT WORKSHOPS > PROJECT KICKOFF
U= \WEEKLY REVIEW S DAILY STANDUP

R= 888

@ TRANSPARENT WORKFLOW «{  AGILE DESIGN

L) ONLINE REVIEW :— MILESTONE REVIEW

©Jira easana stslack zoom Q Meet ii Teams @Skype

§¢ Figma < Sketch aure M miro E mVISIOH f&(ZEPLlN
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ONLINE
WORKSHOP
EXPERIENCE
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& miro.com/app/board/
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Design Studio #2
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NONFINANCIAL ACTIVITIES

Product design

TALKS

a START IT
@KBC

by ergomania “
! ““s FINTECH
FlNTEaEt!:! %7 BELGIUM
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@ starctuplive

Zerozaj

HOLLAND
FINTECH



“TOGETHER, LET’S BUILD
THE DIGITAL PYRAMIDS
OF TOMORROW”
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HELLO@ERGOMANIA.EU
WWW.ERGOMANIA.EU
+36 30 397 5008

.....

“Photo by
Caro Sodar




